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_ FOLL,OW-UPS

7 13 Bepoxt

(A

itexn No.
p—— z,a; Follow-up on ¢TGN -~ Financisl Manarement, ste.  29X1A
gﬁg 3..Lf‘f(; DD/A-DD/P Coxmittee to study "waivors" - what contribution will
Comptroller make.

TA = ‘”&s ] - :dvinces being revised.
T ’ 25X1A
. {gf i f b Delinquent advances reported to PO/A at expiration fowr months
X ¢ e £ aeet
‘ ~  instead of six wonths.
d '
‘ i;‘4. '}/ e Place on DIT staff meeting hpenda for Janvary note for discussion

/,«f""t of delinquent advanoes.

i

i 6. E /b, DD/I, DD/? Corrittee on program analyels - what r:mtribut:ion

LA

can Comptroller rake - what is our position.

e
1”7, =&. Revision of Il to delineate responsibilitioes of Couptroller 25X1A
A T
A

re: Propristery projects and adeinistrative plans - what is
Comptroller's position - who will develop and along what lines -
additional personnel and new stafflng patterns requlired.
NV f‘b. Surmary form of Propristary Report.

1tegration of planning and programaming with the budget.

L Vﬁa-?!»%"um}s efforts to be contimed.

L

Jgﬂi,f,‘f n,‘“’/ Preparation and miease of & Budeet Mamual.

. 7 .
12;./’3, »an to make rather substantial adjustments in the fom of the
‘operating budgot. h
/
L W b, Pudeet TMvision 1s now in process of develovinp instruvstions covering

S " the definition of an oblipation and recording thersof as set forth

in Section 1311 of T.L. 6£3.
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;[Z;h ({ 1{,1“ ay Study on grouping smsll FT projects so that an over-all FT aﬁotmt
| | can be made to each fleld statioen.
16, a, Comprehansive analysia. of finmncial practices at field stations
fare s will be used to prepare digpatches to Station Chiefs re: loose

or improper financlal practices.
L3l £ § b. Traintng Handbook will be developed with Director of Training. 25X1A

| e
¢ .
x iy
) {18, “" The present policy 18 teo have svb-allotments in hands of fleld prior
{/M l to beginning of each quarter,
" \// a4, F/U on status of ¥& command not yet published.
| ) a‘u, FJU on other oversens Finance T/0's.

21.1, sn/v action with coordination of Campirelier - & Headquarters

Q«faé\ _ Regulation will be issuved providing for as many agents as
; possitls to be briefed by Comptroller before departure.

Fo ek ‘?2,/& Continuous survelllance of delayed payments to covert apents should
o bs raintained.
P 237  Corrective mrasure to enminate delay in forwardine travel data

~  shests OVerseas.
25.‘;/ relcase of [NEGIGININIGIGGGEEEEE 251A

dispatches, ote.

o what are these plans,
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o ; Contimed contacts and reviews will be rade 2t least yoarly re:
i M M ‘ - Trewsury contacts,
¥ a. Comptrotlerts Office will prepare N 25 1A

b.. A new prapgmm_ for cash resorves is presently being reviewed by DD/A,

@»e, Ham‘bm Pranch will make a survey on international smhangve amd

- . W,A-
g/“"‘ o subrdit recormendcstione fer greaster diversificstion on ssurces for
I 25X1A
5t 33‘ F/U on methods for securin: foreign exchange and monetary informetion,

AT A2) Reviston o —

17.0,(2) Comptroller will propare and sttanpi to obtain approvwal of a Regulation

AT which will provide for the type of certifigate described in
sub-naragraph g.
. {;// {3) TAS has bee: given assigmrert of preparing arpropriate arendments

o i e
Pop
{

/ I 25X1A

V/IV’W.{B'} Raglonal Finance Officor being assignod one place - if succesalful,
P 2
7““‘ 7 will be extended.

, A
Lt (9n0i0.) Suspensions - |GG 25X1A6a

7 V?{ V.A.(1) Budpget Division now proparing requirements for additional personnel

/ to be sent to Mansgement Staff soon.
?& i
;;}?gy?.&.w) Branchetyps orgsnization to be established and Branch Chief prepare
{;A‘;\‘yﬁ.g T

/s svaluation reports,

VA

, ¢ 4 ¥.A(6) Personnel Recordreeping ~ alleged duplication - new procedure to go

‘ into effect scon and records now in Budret Division discontinued.

4 75 f’*f;;ﬁ:ul Fiscel ~ & mamo has been sent to Asst, Dir, Personnel requosting
:%{ bl | . audit of 211 positions in Fizeal Division
3 By Constant attention needed to pet adequate receiving data

to process bills. .
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» - Classiflication gRyvey requested for f"éﬁbﬁ. and Travel Pranch.

’ﬁ-h.f Finsace will mske study ro: Tourist Alr trawel and amend directive

if study indicaztes necessary.

€6 Class A reports do not currently provide proper date ret: caches -
spproprizte action will be taken.

Survay will be made and report furnished to DD/A and IO re: diversifi-

I 2514

i ,fff D Baghine Recorda -~ 'anagerent 5taff asked to do study re: Uareer
Gl

planning for machine records workers.
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